MIRA (Migration, Immigration, Refugee, Asylee) Grants
Refugee and Migration Services, Global HOPE, NMUCC

Program Description:  
The Global HOPE Office offers three grants through its Refugee and Migration Services ministry that are intended to encourage local UCC congregations to engage in ministry to migrants, immigrants, refugees and asylees in their midst.  
The goal of this program is to nurture a deeper understanding and care for the most vulnerable in our local contexts. We encourage participating churches to partner with other organizations in their local contexts who are engaged in similar work. We also encourage program participants to think long-term about how they might raise awareness to address systemic injustices present in immigration policy or consider how they might more completely live into a new understanding of what it means to love our neighbor. 

Requirements: 
· Applicants must be a local UCC church, association, conference, or covenanted ministry 
· Proposed activities must be in service to beneficiaries who are migrants, newly arrived immigrants, refugees, or asylees. 
· Proposed activities must be feasible within the applicant’s capacity, expertise, staffing, and background.  
· Proposed activities are a response to an identified localized need or specific gap of services. 
· Endorsement by the senior pastor, association minister, conference minister, or head of covenanted ministry. 
· Applicants cannot have another open grant from Global HOPE. Grants are considered closed upon the submission. 

Exclusions: 
· Grants will not be awarded to multiple applicants intending to pool separate grants for the same project. The grant proposal must be a congregation-based community project. 


Deadlines: 
Completed and submitted applications will be reviewed on a rolling basis every four weeks. 


Grants: 

MIRA Community Program Seed Grant - up to $2,000 

The United Church of Christ has a demonstrated history of abundant and extravagant welcome. Recognizing the immense need of the present moment, the MIRA community program seed grant is intended to give UCC churches, associations, conferences and covenanted ministries extra capacity to live into Jesus’s call to love our (new) neighbors. Historically, programs supported by this grant have included ESL classes, financial literacy classes, child and youth extracurricular programs and tutoring, and transcultural education. However, the Global HOPE team recognizes that the needs of the present moment require new and renewed thinking in this space. As such, it is hoped that this MIRA community program seed grant will support collaboration rooted in evidence-based practice that also meets the emerging needs of the moment.  
Community programs for migrants may include but are not limited to: ESL Classes; Citizenship Classes; Financial Literacy Classes; Job and Career Training; Transcultural Behavioral Health Centers; Child and Youth Extracurricular Programs & Tutoring; Mental Health Care. 
This funding can be used for staff salaries, program supplies, rental space, and other resources for these projects. We recommend that congregations also consider providing support for factors that influence program participant engagement, such as transportation, childcare costs, and interpretation services. 
Strong applications will include partnerships with local professional resources for maximized outcomes. 


MIRA Community Program Booster Grant – up to $3,000 

This grant is intended for applicants who have already received a MIRA Community Program Seed Grant and are looking for additional support of their established community program. 
Community programs for migrants may include but are not limited to: ESL Classes; Citizenship Classes; Financial Literacy Classes; Job and Career Training; Transcultural Behavioral Health Centers; Child and Youth Extracurricular Programs & Tutoring; Mental Health Care. 
This funding can be used for staff salaries, program supplies, rental space, and other resources for these projects. We recommend that congregations also consider providing support for factors that influence program participant engagement, such as transportation, childcare costs, and interpretation services. 
Strong applications will include partnerships with local professional resources for maximized outcomes. 



MIRA Partner Support Matching Grant– up to $5,000 

Recent changes in federal policy have severely limited and in many cases eliminated critical funding to resettlement agencies and offices around the country.  
The Migration, Immigration, Refugee and Asylee (MIRA) Support Matching Grant provides up to $5,000 of matching funds (1:2) to local congregations interested in providing support to a local refugee resettlement, migration assistance office, or other community partner in their immediate context. As a result of funding gaps caused by the cessation of funding in support of resettlement activities, many of these offices have been forced to furlough and lay off significant numbers of their staff; however, the needs of the migrant program participants continue and, in some cases, have increased.
Areas of support may include but are not limited to: Legal Assistance; Mental Health Services; Child and Youth Programs; Job Training Programs. 
As part of this matching grant churches are encouraged, where possible, to develop a plan for connecting volunteers from their congregation with resettlement offices as an expression of solidarity that also helps to bolster much need capacity.  

MIRA Grant Discernment Tool
1.) Who will be the primary point of contact for your project?
Consider:







If your congregation does not have a written abuse prevention policy, please see the following sites for more information and resources on creating one: 
UCC Abuse Prevention Letter: https://www.ucc.org/what-we-do/justice-local-church-ministries/local-church/abuse-prevention/ 
Insurance Board SafeConduct resource: https://www.insuranceboard.org/safety-central/abuse-prevention/ 





2.) What is the working title of your project? 




3.) Do you have the application’s required documents: 
☐a. signed W-9 
☐b. your 501(c)3 designation
☐c. your congregation’s abuse prevention policy
Notes: 












		



4.) Is your project likely to include work with children or youth under the age of 18? This includes the involvement of children who are not the primary intended beneficiaries of the project. Example: an ESL class for adults who are invited/allowed to bring their children; children are provided with volunteer-led activities. 
Background checks are required for all staff and volunteers engaged in projects that are likely to include work with children or youth under the age of 18. 
You will be required to share the completed background check reports for all project staff and volunteers by emailing them to the Minister for Refugee and Migration Ministries at bergertm@ucc.org. 
Screenings must be completed and shared before the start of the project. 
Notes: 


5.) List the resources your congregation is bringing to the project: Consider:
The Insurance Board contracts with Praesidium to offer discounted background screenings. 
More information on screenings: https://www.praesidiumib.com/automated-screening/ 
Pricing of screenings: https://www.insuranceboard.org/wp-content/uploads/2023/12/2023-Praesidium-4-page-flyer-dragged.pdf 

Consider:
Examples of resources: volunteers, staff, church or event space, donated items, relationships or past work with community partners, experience with project management, etc. 









Describe what the major activities of your project will be.
Also consider the actions and planning that build toward the major activities. 
A timeline might be a useful planning tool here. 

























6.) Describe your project’s planned activities: 













7.) Describe your project’s intended recipients.
Consider: 
Some categories that might apply: refugees, asylees, other immigrants, children/youth, elderly, LGBTQ+, women, disabled. 










How did you come to know the beneficiaries? Do you maintain regular contact? If there is a language difference, how do you handle communication? 
If you have not had previous contact, consider what you know about the individuals you are inviting to participate and what opportunities for learning remain. 






















8.) Have you had previous contact or relationship-building with the intended beneficiaries or the beneficiary community? 
How will you strive to build working relationships with the beneficiaries?  











9.) Describe the planned implementation of your project.
Consider:
How often will your activities take place? 
Where will activities be held? 
How will the congregation be engaged? 
Will you need interpretation (spoken) and/or translation (written)? If so, where will you resource it? 






Product example: emergency food packages
Service example: hours of an afterschool tutoring program
How many units do you anticipate producing during your project? 
What is the unit type? Some examples might be hours, packages, programs, housing units, furnishings, translated or interpreted material, connections to legal assistance, etc. 


















10.) Explain the products or services (or both) your project is intended to produce.













11.) How will you promote the project activities to the intended individuals/groups?  














12.) Describe the anticipated benefits to the people utilizing the program. 












 Consider:
What community agencies or partners could you share your project information with? 
Do you need materials to be translated? 
Will you require an interpreter to be present at the opening session of the project and/or those in the future? 







Example: improved food security for immigrant families
Example: improved navigation of social services for immigrant individuals




13.) What do you anticipate will be the impact of the project on the community, your congregation, and other systems? Consider:
Think, “If we do this activity____, then this ____ will occur.”
What is a short- or medium-term change that will take place because of the anticipated benefits of the project?
Example: greater capacity for immigrants to engage in community events and activities
Example: improved autonomy for immigrants



Experience in project management?
Experience in providing services to members of the community?
Experience in the specific activities of the project? 
















14.) Do you/does the congregation have previous experience engaging in this kind of work? Answering “no” will not diminish the strength of your application. 












 
15.) How does your congregation understand the role of mutuality in accompaniment projects and activities?
Consider:
What might congregants learn alongside the project’s intended beneficiaries?
Example: knowledge gains about social services
Example: awareness of systemic obstacles
Example: new spiritual traditions or practices
What power dynamics will be present between project volunteers and beneficiaries? 





How will you track attendance and participation while protecting participants’ privacy?
Will you provide participants with an opportunity to anonymously give feedback about the project?
What data could you collect during the project and at its completion?




16.) Outline how this project will be monitored and evaluated.












16.) Outline how this project will be monitored and evaluated. The grant reporting form can be found at https://smr.to/p94500





















17.) Consider what steps you could take if your project does not follow its expected course. Could those steps be developed into a course of action? 
Consider:
Is your pastor, association minister or conference minister a resource for guidance?
Does someone in your congregation have experience with project management?
How might your expectations for the project and its participants need to shift?






Example: Does your individual and congregational capacity meet the needs of the project?
Example: Describe how this project is of a reflection of and advances your congregation’s theology and spiritual practice. 
Example: How do you determine guiding principles for interactions with participants?
Example: What interpersonal dynamics do you want to avoid?
















18.) Reflect on discernment questions related to the project. 
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Budget: 
Name of Organization: 
Project Title: 
REVENUE			SOURCE			DESCRIPTION							AMOUNT





TOTAL REVENUE

EXPENSES			NAME OF EXPENSE	DESCRIPTION							AMOUNT












TOTAL EXPENSES

UCC SUPPORT: Based on the project’s budget, what components of the project are you hoping to cover with a UCC MIRA grant? 


