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Covenant for those who hold LAY MINISTERIAL STANDING and Member in Discernment Status 
Introduction
“Covenant-- the commitment of God to God’s people, of the people to God, of the people to one another as the Body of Christ-- is foundational to UCC identity and is at the heart of our governance.”  Manual On Ministry Section 1
The Ministerial Excellence, Support and Authorization Team recommends those persons who hold both Lay Ministerial Standing and Member in Discernment status form a Four-Way Covenant with their Local Church of membership, the Local Church of service, and the Association/Conference in which the Local Church of membership resides. These covenantal partners provide the support and oversight necessary for the lay ministry setting and the Member in Discernment process. 
Lay Ministerial Standing is a temporary and accountable covenantal relationship among the Association, the lay member, and a Local Church of the United Church of Christ. A person with Lay Ministerial Standing, following a period of discernment with their local church of membership, may enter into a relationship with the Association to become a Member in Discernment (MID). The purpose of the MID process is to engage in a formal discernment and preparation process to determine whether their call is to ordained ministry which means lifelong vocational commitment on behalf of the entirety of the United Church of Christ. 
[bookmark: _Int_Ky9uaL9C]The following is a suggested template for a combined Lay Ministerial Standing and Member in Discernment covenant. The objective of this covenant is to clarify, enrich and enhance the relationships between all those involved in working with the Lay Minister/MID through the Marks of Faithful and Effective Authorized Ministers, both as a path towards ordination and as a way to assess and support them in their lay ministry position. This template is meant to be tailored for each individual Lay Minister/MID’s situation. This template offers suggestions which can be substituted with other ideas or expanded to encourage further conversation. 
ABOUT THE FOUR-WAY COVENANT
The purpose of this covenant is: 
1. to strengthen, support and sustain the ministries of all the partners that share in this covenant;
1. to encourage mutual participation and accountability of and for the life of each by the others;
1. to observe, nurture, celebrate and call forth the ministry of the Member in Discernment. 

LAY MINISTERIAL STANDING and Member in Discernment Covenant 
Among
	Click or tap here to enter text.	Lay Member/Member in Discernment

	Click or tap here to enter text.	Local Church of Membership

	Click or tap here to enter text.	Local Church of Service (if different)

	Click or tap here to enter text.	Association Committee on Ministry



COVENANTS OF MUTUAL ACCOUNTABILITY
	Click or tap here to enter text.	Lay Minister/Member in Discernment



Covenants to Local Church of Service, United Church of Christ in City/State:
· To participate in the life of the local church and pray for the well-being of this congregation and its ministry; 
· To study and apply The Marks of Faithful and Effective Authorized Ministers in my practice of ministry and in my vocational growth; 
· To accept supervision for carrying out responsibilities of Word and Sacrament.

To the Local Church of Membership:
· To be a member in good standing of the congregation and to fulfill expectations of Local Church membership as agreed to with Local Church.
· To meet with the Local Church Discernment Committee at least every other month;
· To meet at least annually with the Church Council to express gratitude and/or ask for a deeper commitment to my ongoing education and development.
   
To the Association/Conference:
· To participate in the life of the Association and pray for the well-being of all churches and ministries within the Association;
· To communicate regularly with the Association Committee on Ministry, including meeting monthly with advisor;
· To adhere to oversight and all requirements as presented by the Committee on Ministry, including the UCC Ministerial Code and all other requirements to maintain standing;
· To meet annually with the Committee on Ministry, reflecting on ministry commitments, ongoing education and development, the needs of the Church, and God’s call.

Local Church of Membership United Church of Christ city/state covenants: 
To Lay Minister:
· To compose a Local Church Discernment Committee, and to provide support and nurture for their discerning the Spirit’s movement in the life of the Local Church and the Lay Minister/MID;
· To pray for the Lay Minister and the Local Church Discernment Committee and their journey.
· To receive both concerns and joys from discernment conversations with openness and prayerful consideration.
To the Local Church of Service:
·  To pray for the flourishing of the ministerial relationship with Lay Minister/MID; 
· to partner on shared mission or ministry when and if feasible or appropriate; 
· to recognize your authority in employment arrangements with Lay Minister.

To the Association/Conference
· To attend Association meetings and participate in the life of the Conference;
· To contribute annually to Our Church’s Wider Mission (OCWM) in recognition of the role of the wider church in the formation and oversight of authorized ministers in the United Church of Christ. 

The Local Church of Service covenants: 

To the Lay Minister/MID:
· To believe in God’s call to all people of faith;
· To trust in God’s providence for their faith journey;
· To assess strengths and areas for growth in ministry.

To Local Church of Membership United Church of Christ in City/State:
· To report annually on the standing of the Lay Minister including information from Association/Conference;
· To encourage receiving guidance from the Conference regarding fair and just compensation.	Comment by Melanie Oommen: Is this correct??

To the Association/Conference:
· To exchange information with the Committee on Ministry, including documentation on the progression of the Lay Minister;
· To remain faithful to the covenants of mutual accountability as articulated in this document. 
· To support the Lay Minister with fair and just compensation, and an employment agreement appropriate to the church’s means and intentions for its future.
The Association/Conference of the United Church of Christ covenants: 
To the Lay Minister:
· To meet annually with the Lay Minister/MID in ongoing discernment of their call and to assign an advisor to meet monthly with them;
· To provide support and accountability, prayer and discernment in the ongoing work of ecclesial oversight;
· To offer clear communication of the Association’s/Conference’s support for education and leadership development opportunities for the Lay Minister/MID; 
· To initiate clear communication of the Association’s/Conference’s requirements and expectations of those with Lay Ministerial Standing.

To Local Church of Service:
· To assign a Lay Ministerial Standing advisor;
· To appropriately support and provide oversight of all authorized ministers in covenant with the Local Church and the Association; 
· To report/convey to the Local Church of Membership ongoing assessment of the Lay Minister’s adherence to the UCC Ministerial Code.  

To the Local Church of Membership: 
· To share a written outline of best practices for Local Church Discernment Committees; 
· To communicate in writing annually when a determination is made as to whether to continue granting Lay Ministerial Standing and/or Member in Discernment status for one year at a time;
· To communicate about education and leadership development opportunities offered for the Lay Minister/MID.

We trust in God’s presence with us as we seek to be faithful to this covenant:
	
	
	

	Member with Lay Ministerial Standing/MID status
	
	Date

	
	
	

	Moderator, Local Church of Service, City/State
	
	Date

	
	
	

	Moderator, Local Church of Membership, City/State
	
	Date

	
	
	

	COM Representative
	
	Date

	
	
	

	Representative of Association/Conference
	
	Date

	
	
	

	Conference received by 
	
	Date
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