Notes of the Tuesday, March 30 2010 Teleconference

Unified Governance Working Group

1-2:15pm Eastern

 

Bernard Wilson offered a welcome and opening prayer after a roll call. Others joined as the conversation continued.

 
Discussion focused on a review of the dialogue and discernment process to date, from those who had led, participated in, or heard about important or surprising learnings or concerns. The history and polity teachers wished the two discernment questions were given in the opposite order.

 
The question of the language and meaning of “unified” and “single” governance was raised and discussed, with an affirmation that they are largely synonymous terms though unified may be a more elegant description of what it means to bring several corporate bodies together in a shared board structure. The drafting team’s report followed from Jim Antal. This discussion will help the drafting committee, which has completed a review of the core concepts in the earlier document by reading it and studying the list from the Ugov’s December meeting. The team senses a very short document, that begins fresh without the earlier history, building on the core concepts and incorporating new insights, footnoting previous work that is brought forward, will be the template for the next steps. They anticipate a 12 page document emerging from all the work and discernment underway.

 
Also discussed was how important it will be to incorporate board education in the work ahead.

 
Bernard identified two types of documents coming from dialogue and discernment responses: a) proposals and b) ideas to consider. Everyone agreed this is what we are seeing and a process to work with these various suggestions was discussed. Several ideas were offered. Bernard will work on this process for the next conference call. [And subsequently recommended to the group that all offerings be studied to glean whatever might be most helpful].  The date for the upcoming April meeting will be announced in advance. The call adjourned.

   

Roster of those Present from Roll Call and Voice

Douglas Andrews  
Jim Antal
Marti Baumer
Diane Bennekamper
Geoffrey Black
Anita Bradshaw
Deborah Blood
Elizabeth Clement
Mike Downs
Julia Estrella
Yvette Flunder
Edith Guffey
Linda Jaramillo
Bill Land
Marilyn Pagán-Banks
Phil Porter
Inez Reid
Cally Rogers-Witte
Steve Sterner

Bing Tso
Bernard Wilson

Supporting-

Jacquie McLemore

Kimberly Whitney

 

 

Respectfully submitted, amended by corrections received May 4, 2010 as below,
Kimberly Whitney

__________
Kimberly Whitney, Ph.D.
Minister for Community Life
Assistant to the Collegium
United Church of Christ



From: Julia Estrella 
Sent: Tuesday, May 04, 2010 12:39 PM
To: [UGov email list] Cc: [denise] 
Subject: Correction to the April 29th minutes of the Unified Governance Working Group
 

Correction as follows:
 

Julia Estrella reflected on her disappointment with the March teleconference notes, stating that she did not think our working group was being transparent as mandated by the General Synod resolution because the teleconference notes of March 30 did not reflect the richness of our discussion.   Furthermore, the working group on the March 30th conference call did not conclude that "unified governance" was synonymous with 'single governance' and yet that is what was reported out in the UGov March 30 teleconference notes.    She also indicated that Cally Rogers-Witte had raised a concern in the conference call of March 30th about the original incorporation of the Wider Church Ministries Board in Massachusetts and possible problems of the single governance structure as presently being proposed re legalities.   Cally went on to suggest that we explore ways that a new kind of 'unified structure' be imagined that would preserve the original incorporation entities of the three ministry boards.    

 

Aloha, Julia Matsui-Estrella
From: Cally Rogers-Witte 
Sent: Tuesday, May 04, 2010 1:00 PM
To: [UGov Email List]

Cc: [denise]
Subject: RE: Correction to the April 29th minutes of the Unified Governance Working Group
One further clarification - -  - I would change the final sentence of Julia's notes in this way:
 

"Cally went on to remind the group that the September 2008 proposal preserved the original incorporation entities of the three ministry boards."
 

Thanks, Cally
 

Cally Rogers-Witte
Wider Church Ministries and Global Ministries
From: Anita Bradshaw [mailto:albsrs@usiwireless.com] 
Sent: Tuesday, May 04, 2010 1:21 PM
To: [UGov Email List]

Subject: Re: Correction to the April 29th minutes of the Unified Governance Working Group
Dear Bernard and Other Members of the Working Group:

I have reflected upon our calls and am disturbed by the assumptions made in the notes below.  There has been the implication that in writing up the notes that there was intentional distortion of the minutes of our first phone call to reflect particular points of view.  After it was explained in the meeting that this was not the case and apologized for, the assumption is still made in the correction below that this was the case.  I struggle with this line of thinking, always assuming the negative in people's intentions, is not a helpful way for us to move forward.  All of us are human and at times mistakes are made, but must we frame it as "not being transparent" and impugn the motives of those who were simply trying to do their job and perhaps did not do it in a way that all approved of?

Second, I am not in agreement with the conclusion of what the working group decided in our first conference call.  I believe what is written reflects the feeling of a some members of the working group, but the general consensus that I left that call with is that the "unified governance" and "single governance" were for all intents and purposes the same.  Again, not that the whole group agreed, but that the overall consensus was that they were the same and that was the basis on which we are proceeding.  

Third, the legal questions were raised and answered.   It is fine to me to say the question was raised regarding the issue of the legalities of WCM's incorporation in the single governance structure, but for fairness sake's we should also include the information we were given regarding the situation and not leave the minutes looking like we have a legal issue hanging out there unresolved.  We need our minutes to reflect that resolution, as well as the question.

Finally, minutes or notes of a meeting are not intended to be a verbatim of the meeting.  They are intended to reflect solutions and decisions.  Perhaps in this case we need a little more information as these are being shared with a wider audience, but I don't think it necessary to include everything everyone said.  

My suggestion is a correction that indicates questions were raised about the completeness of the minutes and that, in one opinion, they did not reflect the richness of the conversation.  And that while the consensus of the group was that "unified governance" was synonymous with "single governance," not all the members present on the call agreed with that conclusion.  The correction should further indicate that the question of the legality of the WCM Board's incorporation coming into a "single governance" structure was raised and addressed as being resolved in the conclusions of the lawyers, including WCM's lawyer, that this was not an issue to bar proceeding.  I believe we also agreed that the letter(s) from the attorneys would be made available to the working group and possibly on the website.  

I realize that we are not all in agreement on some of the basic principles or meanings behind the General Synod resolution, but I find using language which implies negative motives unfortunate and detrimental to our work.  I assume that we are all trying to work for what is best for the whole church and that in so doing, God will bless our efforts.  It would be helpful if we gave each other a little trust and a little leeway and a little grace in our working together.  

Peace,

Anita

The Rev. Anita L. Bradshaw, Ph.D.

 

