Dear UCC Colleagues and friends,

December 15, 2010

We want to register our strong enthusiasm for the Unified Governance proposal which was received by the
Executive Council in October 2010.

We believe that implementing this proposal will strengthen the mission of the church in numerous ways. A
unified board will allow the United Church of Christ:
to engage the best practices of good governance
to be both strategic and comprehensive in our visioning, planning and policy setting
to be more effective in our stewardship of OCWM contributions
to be accountable to General Synod in our fiscal oversight

to be more effective in our development and acquisition of other resources to advance God's mission for the

church

By recognizing that "the whole church is called to participate in God's mission" the implementation of this
proposal will promote and encourage "broad and robust opportunities for all of the settings of the church to
engage in mission together."

Finally, we affirm the proposal's commitment to make the Board diverse - including members who will bring a
range of life situations. We also affirm that Board members will bring "the knowledge, competencies, skills and
experiences needed to serve effectively and faithfully."

Grateful for the efforts of the Unified Governance Working Group, we urge that this proposal be adopted by
Synod and ratified by the Conferences.

In hope and expectation,
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